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Executive Summary
One of the first activities, within the framework of the project, has been the development of
the project website and the registration of the domain (www.panoptis.eu). The website has
been created and is updated by NTUA. PANOPTIS’ website consists of nine main sections
(Tabs): Home, Project, Consortium, Media, Latest news, Links, Contact, Social media
accounts and the PANOPTIS Redmine.
A brief description for each of the Sections is provided bellow:
 “Home” page provides basic information about the project, including a slider with
activities and recent posts.
 “Project” section describes the main objectives, the expected impact, the overall
concept, and the methodology.
 “Consortium” Section contains information about the PANOPTIS project partners. Each
of the partners’ logo has a link that redirects the visitor to their webpage.
 “Media” main menu will be updated with the latest project news, press releases, events,
photos and videos.
 “Downloads” section contains public project deliverables, as well as other project related
material.
 “Contact Us” section provides a form for communicating with the consortium.

Deliverable D8.2: Project Website Version2.0

5

1 Introduction
PANOPTIS’ website has been developed to promote the effective dissemination of
results and findings within the project. The website has been structured in a way that is
informative, easy to navigate and can target interdisciplinary stakeholders. It has been
developed by NTUA with the support of the Consortium partners. NTUA is responsible for
the overall maintenance of the website, supported by the consortium, as well as disseminating
through Social Media accounts.
The first PANOPTIS dissemination kit has been prepared on M5 and includes the
PANOPTIS website details. All partners, as well as the EC and the PANOPTIS consortium
have the right to use the material for dissemination and communication actions, as well as to
redistribute copies.
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2 The PANOPTIS website
The website is a major dissemination channel for end users, scientists, engineers and the
general public; it will be regularly updated with project news and achievements. Website is
also the area where any person interested in the project can download documents about the
project, such as the PANOPTIS logo, public deliverables, presentations and any other
available dissemination material. In general, the Website has been designed in an easy to
navigate way; that allows to the stakeholders to learn more about the project and the
outcomes.
The PANOPTIS website was designed and implemented by NTUA, in the third month of the
project. To address the EC comments, NTUA redesigned the website with an eye-catching
design. This website contains information on project objectives, significant achievements,
project events, technology news, consortium members, etc. The website will be
systematically updated during the project’s lifecycle.
Specifically, the homepage (http://www.panoptis.eu/) features are summarized as following:
1. At the top of the page (header) the PANOPTIS logo and the navigation menu can be
found. The PANOPTIS logo is available to be downloaded in section Downloads. The
logo is designed by NTUA according to the partners’ recommendation. Consortium has
decided to create a clear and efficient horizontally menu for easy navigation.
2. The centre of the page (main body) contains a short description of the overall concept (a
“Learn More” Button has been added), a slider menu, “the Consortium” and the
PANOPTIS social media accounts.
3. At the bottom of the page (footer) additional buttons towards the “Objectives”, “Events”,
“Publications”, “Image Gallery”, “Concept”, “Methodology”, “Latest News”, “Contact
US”, “Consortium”, sections of the website are presented. Links to the social media
accounts of the project are also provided:
a. Facebook: https://www.facebook.com/Panoptis-2222536261369352/
b. Twitter: https://twitter.com/panoptis
c. YouΤube: https://www.youtube.com/channel/UCVUNAGKjEqGI1tIRTceytA
d. LinkedIn: https://www.linkedin.com/company/12983567/
Moreover, the footer section acknowledges the EC funding details that PANOPTIS project
receives. Both the header (Figure 1) and footer (see Figure 7) are presented on each page of
the webs.

Figure 1: Homepage of the PANOPTIS website and the Header menu
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Figure 2. PANOPTIS website structure.

Figure 2 describes the architecture of the PANOPTIS website. This structure is discerned into
20 sections. The first layer consists of the Home page, the Project, the Consortium, the
Media, the Latest news, the Links, the Contact us, the Social Media sections and the Redmine
section. The second layer consists of the Objectives, Impact, Concept, Methodology,
Downloads, Image Gallery, Publications, Facebook, LinkedIn, Twitter and YouTube section.
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Figure 3 : The PANOPTIS website menu.

Figure 1 is a snapshot of the PANOPTIS website presenting the basic menu options. Figure 3
is a screenshot that illustrates the website dashboard. The website has been developed using
HTML5/CSS technologies supporting a responsive design that is suitable for visitors using
both desktop and mobile devices. Moreover, the website provides two statistical tools: a)
Google Analytics and b) a plug-in tool providing efficient monitoring. While the content
available to the visitor using a mobile device is the same, the design has been tailored to
improve user experience. Integration with Google applications has also been performed in
order to:
1. record visitor statistics and analyse the website traffic (Google Analytics); Figure 4
depicts a snapshot of the pageviews of the PANOPTIS website. We have reached more
than 7316 page-views.
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Figure 4:PANOPTIS Google Analytics

2. host the repository of public dissemination material (Google Drive), such as public
deliverables, presentations, etc.; embed various videos though the PANOPTIS YouTube
channel.
The following paragraphs provide more details on the different sections and pages of the
website.

2.1 Header Menu
Figure 5 presents the header menu of PANOPTIS website. The PANOPTIS drop-down menu

has links to the following sections:
1. Home section: This is the Home page (landing page) of the website as presented in
Figure 5.
2. Project section: This is a drop-down menu providing links to the following
sections/pages.
o Objectives subsection: This section provides information about the key strategic, the
Scientific and Technical objectives of the project.
o Impact subsection: Information about the expected impact. This section is
distinguished into: i) the Strategic and Business Impact and the ii) Socio-Economic
Impact.
o Concept subsection: This section provides information about the overall concept and
approach of the PANOPTIS project.
o Methodology subsection: Information about the adopted methodology and a brief
description of the work packages.
3. Consortium section: This section presents PANOPTIS partners, with direct links to their
company/institution websites.
4. Media section: This is a drop-down menu that gives access to:
a. Downloads subsection: this menu offers the possibility to download project
dissemination material such as project public deliverables, presentations along with
leaflets and project factsheet. Public deliverables will be added in PDF format after
they are accepted by the EC. Any press release performed by the partners will be
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listed in this page. Videos from events and online demonstrations of project
developments will be listed in this page. In addition, the same material will be
published on the YouTube Channel, the social media and the Home page of the
project.
b. Image Gallery subsection: this page hosts a picture gallery for each project event.
c. Events subsection: This section provides details regarding all the major events
relevant to the project (e.g. project meetings, project workshops, major dissemination
events).
d. Publications subsection: This subsection provides access to all the publications
relevant to project endeavours.
Latest News section: This section lists the news and announcements of the project
(meetings, workshops, events, etc.). This page will feed the PANOPTIS social media
accounts.
Contact Us: This section redirects to the communication page, where users can achieve
direct communication with the dissemination team and the coordinator.
Redmine platform: This button redirects to the PANOPTIS web-based project
management software, and its access is restricted only to authorised consortium members.
PANOPTIS consortium decided to use an open source platform for internal
communication purposes. The Redmine platform will be the main repository, where all
the project material can be accessed by consortium partners. A detailed description of the
platform is included in D8.3.
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Figure 5: Project Home page providing two post sliders and a brief description of the project.
(At the top of the Home page).

Figure 6: The consortium. (At the centre of the Home page).
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Figure 7:This figure depicts the Footer menu providing links for the most important sections of
the PANOPTIS website. Additionally, in this area the EU funding is presented.
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4 Project Section
The Project section introduces the objectives, the impact, the concept and the methodology of
PANOPTIS. Indicative screenshot is provided from the Project section (see Figure 8). The
“Project” section is a drop-down menu that consist of the following sub-sections:
1. Objectives.
2. Impact.
3. Concept.
4. Methodology.

Figure 8: PANOPTIS Objectives page.
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4.1 Impact Section
This section presents the expected impact of the PANOPTIS project, and its content will
be updated based on project results and the exploitation activities of PANOPTIS (see Figure
9).

Figure 9: Expected Impact section.
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4.2 Strategic and Business Impact section
This section summarizes the strategic and business impact of the project. Figure 10 gives
a screenshot of a webpage that describes the contribution of the project through the
development of a user-driven framework for highways/road inspections.

Figure 10:Strategic and Business Impact. PANOPTIS proposed framework for highways/road
inspections.

Deliverable D8.2: Project Website Version2.0

16

4.3 Socio-Economic Impact section
In this section of the website, the socio-economic impact of the PANOPTIS project is
analysed (see Figure 11).

Figure 11: Socio-Economic Impact.
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4.4 Concept section
In this section, we provide details regarding the PANOPTIS overall concept and summarize
the challenges of the project (see Figure 12).

Figure 12: Concept section.
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4.5 Overall Methodology Section
In this section we provide information about the overall methodology (see Figure 13) and the
project’s work plan in the various Work-Packages -WPs- (see Figure 14).

Figure 13:The overall Methodology
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Figure 14: The Work Packages section
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5 Consortium Section
The “Consortium” section presents the logos of the partners, with links to their websites (see
Figure 15).

Figure 15: PANOPTIS Consortium page

Deliverable D8.2: Project Website Version2.0

21

6 Media section
All the public content of PANOPTIS can be found and retrieved in this section. The public
deliverables that will be released during the project will be listed in the sub-section
Downloads. Additionally, the newsletters, press releases and other dissemination material
will be uploaded here. Finally, all the research papers published by the consortium on
scientific journals and conference proceedings, including white papers and poster session
papers will be available in the Publications subsection. Media section is distinguished into the
following categories:
i.
Download section.
ii.
Image Gallery section.
iii. Events section.
iv.
Publications section.

6.1 Download section
In this section the consortium will upload the Dissemination material, the Deliverables, the
Leaflet, the Newsletters, the Press Releases and the forthcoming video.

Figure 16: The Download section providing details about the dissemination material of the
project
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Figure 17: The first PANOPTIS newsletter.

Figure 18:the first PANOPTIS press release

6.2 Image Gallery
In this section, the dissemination team uploads images relevant with the beneficiaries’
actions. In Figure 19 the workshop in Metsovo is depicted.
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Figure 19: Image Gallery section.

6.3 Events section
This section will provide details about the project meetings, workshops and the most
important social and scientific activities of the consortium. This section is connected with the
social media accounts (see Figure 20).

Figure 20: Event section
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6.4 Publications section
Figure 21 illustrates the Publications section. In this page the consortium partners upload the
latest scientific achievements. This section is directly connected with the social media
accounts providing simultaneously notifications to the stakeholders.

Figure 21: The publications section.
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7 Latest News
This section provides the latest news of the PANOPTIS project (see Figure 22). At the
top of this page the main social media accounts (Facebook, Twitter, LinkedIn) are listed. This
section is updated by the NTUA and the consortium.

Figure 22:This section provides news regarding the PANOPTIS project.
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8 Links section
This section provides links regarding other relevant projects. Figure 23 presents a
screenshot of the Links section that encompasses EU funded projects and relevant actions.

Figure 23: Links section.
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9 Contact us section
During the project we expect to grasp the attention of researchers worldwide, for a
variety of research fields. Thus, the establishment of a direct communication link is of major
importance. The “Contact us” section provides the contact details of the PANOPTIS
Coordinator. As an additional communication link, an online form is provided, allowing the
users to get further information about the project. Moreover, filling the contact form the users
could also contact with the Dissemination Manager.

Figure 24:Contact us form
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10 Use of social media
Social media has grown tremendously in the last few years. From 2006 onwards the growth
rate is unexpectedly very high. Specially Facebook and Twitter have grown much faster and
captured millions of users in just a few years. The way technology is growing, it is obvious
that more and more people are going to grasp its benefits. It has brought a lot of advantages
for the society. The project intends to develop its presence on social networks, such as
Twitter, Facebook, LinkedIn and YouTube.
PANOPTIS website fully exploits the capabilities offered by a variety of social media
including:
- Facebook
- Twitter
- LinkedIn
- YouTube Channel
The aforementioned social media will serve as a far-ranging and powerful means to keep
stakeholders involved in the outcome of the project and to increase their productivity in the
process.
o Facebook account PANOPTIS
Facebook account is available here: https://www.facebook.com/PANOPTIS.eu/
Facebook is by far the biggest social network and it aims at reaching all kind of audience, and
especially lay citizens without having necessarily a professional interest in PANOPTIS
activities. The project will through Facebook highlight issues of interest regarding the
PANOPTIS objectives. The latest posts are also visible through a Facebook feed on the
Latest news section.
o Twitter account PANOPTIS
Twitter account is available here: https://twitter.com/panoptis.
Twitter is a microblogging platform that allows users to share short messages and chat with
other users via their phones or web browsers. It aims at sharing PANOPTIS activities and
outcomes with a wide audience composed of policy-makers, road and transportation
authorities, industries and relevant organizations.
o LinkedIn account PANOPTIS
LinkedIn account is available here: https://www.linkedin.com/company/12983567/
LinkedIn is a business network. Especially publishers scientific communities, executives and
researchers who might not use Facebook or Twitter often have LinkedIn account.
o YouTube Channel PANOPTIS
The YouTube Channel is a very useful way of disseminating demonstration videos from the
PANOPTIS technical partners. These videos are very interesting for the stakeholder
community, especially for end users that will be kept aware of the PANOPTIS technical
achievements and progress. Videos from the web deemed to be of interest for the stakeholder
community will also be uploaded.
All partners are invited to provide videos from technical demonstrations, participation to
relevant events, and technical developments concerning the tools developed in PANOPTIS.
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11 PANOPTIS Redmine platform
This private area is password-protected and its access is only allowed to the PANOPTIS
partners. A login and a password have already been provided to each PANOPTIS member.
The Redmine platform acts as the main repository for all project content, and allows all the
consortium member to access and retrieve PANOPTIS material. A detailed description of this
section is presented in D8.3.
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12 Conclusions
This deliverable provides information regarding the project’s website. The core idea was the
development of an intuitive and simple to use website; promoting the project to the audiences
and at the same time improving the users’ experience.
PANOPTIS website employs an easy to use layout, consisting of nine main sections and is
available at http://www.panoptis.eu./. The content will be dynamically updated through the
project lifetime, serving as one of the main tools for dissemination purposes.
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